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MainMessages
SixmonthshaveelapsedsincetheNovember2015FinancialReview, providingnewactual
revenueandexpendituredatafromwhichtorevisepreviousforecasts
TheGeneralandInternalServiceFunds “BudgetDeficits” forthisyearandthenextthree
yearsintotalare $4.7millionsmallercomparedtotheprojectionsmadeinNovember2015
StructuralDeficits” areexpectedtogrowinsizemorerapidlythanpreviouslyanticipated

City of Westminster Budget Study Session, May 2016
ThetimelineforactionisthesameasprojectedinNovember2015

ActionneedstobetakenduringthenexttwoyearstoaddresstheCity’s “BudgetDeficits” 
Thegrowthinongoingexpendituresmustbecontrolledandkeptinlinewiththegrowthin
ongoingrevenuestosolvethe “StructuralDeficit” problemgoingforward

TheCityFinancialTaskForcehascompleteditsworkandhas16recommendationsfor
addressingthedeficits
StaffisseekingdirectionfromtheMayorandCityCouncilregarding; astatusquobudget,  
potentialbudgetcuts, andrevenueenhancements 2



TopicstobeDiscussed
Focusonthe “BudgetDeficits,” GeneralFundandInternalServiceFunds, andon
ChangesfromNovember2015FinancialReviewProjections
RevisionstoFY2015-16CurrentYearEstimates

City of Westminster Budget Study Session, May 2016
FY2016-17PreliminaryBudget
RevisionstoFY2017-18andFY2018-19Projections
RevisedEstimatesofthe “StructuralDeficit”  
HowMuchTimeIsLefttoSolvetheDeficitProblems? 
RecommendationsoftheCityFinancialTaskForce
CouncilDiscussionandDirectiontoStaff
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UnderlyingAssumptionsforLatest
ForecaststhroughFY2018-19

Revenues
Economycontinuesin “modestgrowth” modethroughFY2018-19

Governor’sFY16-17BudgetforecastscontinuedgrowthinFY16-17, butwarnsofarecession
nottoofaroff,” giventhelengthoftherecoverytodate

City of Westminster Budget Study Session, May 2016
Majorrevenuesourcescontinuetogrow, atadecreasingrate
ReservesbeingusedupinFY2016-17aspreviouslyplanned

Expenditures
FY2016-17andfutureyearexpendituresarebasedona “statusquo” scenario, usingFY
2016-17budgetsubmittalsfromdepartmentsasthebaseline
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ImpactofaPossibleRecession
TheGreatRecessionresulted SalesTaxRevenuemillions

inaseven-year “trough” in 18salestaxrevenue 17

City of Westminster Financial Review,  Irwin B. Bornstein, CPA, November 2015
16FY15-16salestaxrevenue 15shouldfinallysurpasstheFY 14

07-08level 13
12Trough” representsatotal 11

revenuelossof $ 17million 10
9overthesevenyearperiod 8

Anotherrecessioncouldmean
alossof $2millionto $4
millioninsalestaxrevenue
annually

5



FY2015-16CurrentYearEstimates -- 
GeneralFund

BudgetDeficit” = differencebetweenallinflowsandoutflows (one-timeand
ongoing, transfersfromreserves) 
Annual “budgetdeficit” hasshrunkby $900,000fromNovember2015projectionof
2.6million

City of Westminster Budget Study Session, May 2016
ExternalRevenuesandOverheadChargesareupanetof $500,000

Propertytax (Residual) up $400,000
UtilityUsersTaxdown $500,000
LicensesandPermitsup $100,000
ChargesforServicesup $300,000
OverheadChargesfromotherfundsup $200,000

GeneralFundspendingcominginunderbudgetby $400,000
6Alldepartments, exceptFire, projectedtohavesavings



FY2015-16CurrentYearEstimates
GeneralFund

inmillionsof $) FinancialReview, CurrentEstimates, 
November2015May2016

ExternalRevenues46.046.3
NetOperating 51.2- 50.8

City of Westminster Budget Study Session, May 2016
Expenditures
Difference 5.2- 4.5
OverheadCharges1.11.3
TransfersIn/Out –Net 1.51.5
ChangeinFundBalance 2.6- 1.7
OpeningFundBalance - 22.122.17/1
EndingFundBalance – 719.520.46/30



FY2015-16CurrentYearEstimates -- 
InternalServiceFunds

Netbudgetdeficitforthefiveinternalservicefundscombinedis $800,000smaller
comparedtotheNovember2015projections

Revenuesareup $1.1million
GeneralBenefitsFundcorrections (+$700,000) 

City of Westminster Budget Study Session, May 2016
LiabilityFundsettlementreimbursement ($+400,000) 

Expendituresareup $200,000
LiabilityFund ($+600,000) 
InformationTechnology, GovernmentBuildings ($-400,000)  
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FY2015-16CurrentYearEstimates
FiveInternalServiceFunds -Combined

inmillionsof $) FinancialReview, CurrentEstimates, 
November2015May2016

Revenues 22.223.2
Expenditures 24.3- 24.5

City of Westminster Budget Study Session, May 2016
Difference 2.1- 1.3
TransfersIn/Out –Net 0.8- 0.8
ChangeinFundBalances- 2.9- 2.1
OpeningFundBalance - 6.05.97/1
EndingFundBalances – 3.13.86/30
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FY2015-16CurrentYearEstimates – 
GeneralandInternalServiceFunds -Combined

inmillionsof $) FinancialReview, CurrentEstimates, 
November2015May2016

Revenues68.269.5

City of Westminster Budget Study Session, May 2016
Expenditures 75.5- 75.3
Difference 7.3- 5.8
OverheadCharges1.11.3
TransfersIn/Out –Net 0.70.7
ChangeinFundBalances 5.5- 3.8
OpeningFundBalance - 28.128.07/1

10EndingFundBalances – 22.624.26/30



TotalGeneralandInternalServiceFunds
CombinedFundBalancesProjection

millions
2830

24.2
25

City of Westminster Budget Study Session, May 2016
20 16.822.6
15

10.4
10

10.510.310.29.9
5 7.5
0

5
5
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11FY2014-15FY2015-16FY2016-17FY2017-18FY2018-19

November2015ProjectionsCurrentEstimatesMinimumLevel (example) 



FY2016-17Budget
GeneralFund

Expenditurenumbersbasedondepartmentsubmittalsatthispoint
Budgetdeficithasgrownby $100,000fromNovember2015projectionof $2.1
million

ExternalRevenuesandOverheadChargesareupanetof $1million

City of Westminster Budget Study Session, May 2016
SalesTax, TOT, ChargesforServices, UseofMoneyandProperty, OtherRevenue (+$600,000) 
PropertyTax, UtilityUsersTax (-$300,000) 
OverheadChargefromGeneralBenefitsFundup $700,000

Netoperatingexpendituresarealsoup $1million
Police (+$600,000) 
PublicWorksstaffchargereimbursementdownfromWaterUtilityFund (+$400,000)  

TransferstoOtherFundsareup $100,000
12



FY2016-17Budget
GeneralFund

inmillionsof $) FinancialReview, PreliminaryBudget, 
November2015May2016

ExternalRevenues46.446.7
NetOperating 52.3- 53.3

City of Westminster Budget Study Session, May 2016
Expenditures
Difference 5.9- 6.6
OverheadCharges0.41.1
TransfersIn/Out –Net 3.43.3
ChangeinFundBalance 2.1- 2.2
OpeningFundBalance - 19.520.47/1
EndingFundBalance – 1317.418.26/30



FY2016-17Budget
InternalServiceFunds

Overallimprovementof $1.1millionoverNovember2015projections
Revenuesareup $1.3million

GeneralBenefitsFundcorrections (+$700,000) 
GeneralBenefitsFundincreasedchargestodepartments ($+600,000) 

City of Westminster Budget Study Session, May 2016
Expendituresareup $300,000

LiabilityFund ($+200,000) 
EquipmentReplacement/MotorPool (+$200,000) 
InformationTechnology ($-100,000)  

TransferstoOtherFundsareup $100,000
GovernmentBuildingsFundforcapitalimprovementprojects
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FY2016-17Budget
FiveInternalServiceFunds -Combined

inmillionsof $) FinancialReview, PreliminaryBudget, 
November2015May2016

Revenues 22.223.4
Expenditures- 24.3- 24.6

City of Westminster Budget Study Session, May 2016
Difference 2.1- 1.2
TransfersIn/Out –Net 1.5- 1.4
ChangeinFundBalances 3.7- 2.6
OpeningFundBalance - 3.13.87/1
EndingFundBalances – 0.61.26/30
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FY2016-17PreliminaryBudget
GeneralandInternalServiceFunds -Combined

inmillionsof $) FinancialReview, PreliminaryBudget, 
November2015May2016

Revenues 68.670.1

City of Westminster Budget Study Session, May 2016
Expenditures 76.6- 77.9
Difference 8.0- 7.8
OverheadCharges 0.41.1
TransfersIn/Out –Net1.91.9
ChangeinFundBalances 5.7- 4.8
OpeningFundBalance - 22.624.27/1

16EndingFundBalances – 16.819.46/30



TotalGeneralandInternalServiceFunds
CombinedFundBalancesProjection

millions
2830

24.2
25

19.4

City of Westminster Budget Study Session, May 2016
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FY2017-18Projection
GeneralandInternalServiceFunds -Combined

Annualbudgetdeficitprojectionhasdroppedby $400,000fromtheNovember2015
projection

Revenues, includingoverheadchargesareup $2.1million
OverheadChargefromGeneralBenefitsFund (+$700,000) 
GeneralBenefitsFundcorrectionsandincreasedchargestodepartments (+$1.3million) 

City of Westminster Budget Study Session, May 2016
Expendituresareup $2.2million

GeneralFund: UpdatedPERSandOCFA-suppliedforecasts; otherprojectionsupdatedbasedon
historicalgrowthratescomparedtotheprevious1% growth (+1.9million) 
InternalServiceFunds: LiabilityandEquipmentReplacementincreases, InformationTechnology
decrease (net +0.3million) 

NetTransferstootherfundsaredownby $400,000
GeneralFundtransfertoInformationTechnologyeliminated (+600,000) 
NetincreaseintransfersfromInternalServiceFundsforcapitalprojects ($-200,000) 18



FY2017-18Projection
GeneralandInternalServiceFunds -Combined

inmillionsof $) FinancialReview, CurrentProjection, 
November2015May2016

Revenues 69.671.0

City of Westminster Budget Study Session, May 2016
Expenditures 77.8- 80.0
Difference- 8.2- 9.0
OverheadCharges 0.41.1
TransfersIn/Out –Net- 1.5- 1.1
ChangeinFundBalances 9.4- 9.0
OpeningFundBalance -7/1 16.819.4
EndingFundBalances –6/30- 7.510.4
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TotalGeneralandInternalServiceFunds
CombinedFundBalancesProjection

millions
2830

24.2
25

19.4

City of Westminster Budget Study Session, May 2016
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November2015ProjectionsCurrentEstimatesMinimumLevel (example) 



FY2018-19Projection
GeneralandInternalServiceFunds -Combined

Annualbudgetdeficitprojectionhasdroppedby $1.7millionfromtheNovember2015
projection

Revenues, includingoverheadchargesareup $3.0million
OverheadChargesfromotherfundsrestored, hadbeeneliminatedinNovember2015projections

1.1million) 
MoredetailedGeneralFundrevenueprojectionscompletednow, comparedtogrossprojectionsonly

City of Westminster Budget Study Session, May 2016
atNovember2015 (+$1.2million) 
GeneralBenefitsFundcorrectionsandincreasedchargestodepartments (+$0.7million) 

Expendituresareup $1.6million
GeneralFund: UseofPERSandOCFA-suppliedforecasts, otherprojectionsbasedonhistoricalgrowth
rates, comparedtothegrossprojectionsonlyatNovember2015 (+1.2million) 
InternalServiceFunds: Liability, GeneralBenefitsandEquipmentReplacementincreases, Information
Technologydecrease (net +0.4million) 

NetTransferstootherfundsaredownby $400,000
GeneralFundtransfertoInformationTechnologyeliminated (+600,000) 

21NetincreaseintransfersfromInternalServiceFundsforcapitalprojects ($-200,000) 



FY2018-19Projection
GeneralandInternalServiceFunds -Combined

inmillionsof $) FinancialReview, CurrentProjection, 
November2015May2016

Revenues 69.671.4

City of Westminster Budget Study Session, May 2016
Expenditures 80.5- 82.1
Difference- 10.9- 10.7
OverheadCharges 0.01.1
TransfersIn/Out –Net- 1.5- 1.1
ChangeinFundBalances 12.5- 10.7
OpeningFundBalance -7/1 7.510.4
EndingFundBalances –6/30- 5.0- 0.3
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TotalGeneralandInternalServiceFunds
CombinedFundBalancesProjection

millions
2830

24.2
25

19.4

City of Westminster Budget Study Session, May 2016
20

22.6
15 16.8 10.4
10

10.510.310.29.9
5 7.5
0 0.3
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November2015ProjectionsCurrentEstimatesMinimumLevel (example) 



SummaryofChangesin “BudgetDeficits”  
GeneralFundInternalServiceFunds

BudgetDeficits BudgetDeficitsBudgetDeficitsBudgetDeficits
Nov2015)( Current)( Nov2015)( Current) 

City of Westminster Budget Study Session, May 2016
FY2015-16$- 2.6million$   - 1.7million$- 2.9million$- 2.1million
FY2016-17- 2.1million- 2.2million- 3.7million- 2.6million
FY2017-18- 6.4million- 6.8million- 2.9million- 2.2million
FY2018-19- 9.5million- 7.8million- 2.9million- 2.9million
Total$  - 20.6million$    18.5million$  - 12.4million$  - 9.8million

Netimprovementof $4.7millionoverfouryears
GeneralFund  =  $2.1million
InternalServiceFunds =  $2.6million 24



SummaryofChangesin “BudgetDeficits”  
GeneralandInternal PreviouslyProjectedCurrentlyProjectedDifference
ServiceFunds “ BudgetDeficits”“ BudgetDeficits” 
Combined

City of Westminster Budget Study Session, May 2016
FY2015-16$- 5.5million$- 3.8million$ 1.7million
FY2016-17- 5.8million- 4.8million1.0million
FY2017-18- 9.3million- 9.0million0.3million
FY2018-19- 12.4million- 10.7million1.7million
Total$  - 33.0million$  - 28.3million$       4.7million
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RevisedEstimatesofthe “Structural
Deficit” 

The “StructuralDeficit” isthedifferencebetweenongoingGeneralFundrevenues
andongoingGeneralFundexpenditures
Howthe “StructuralDeficit” iscalculated

City of Westminster Budget Study Session, May 2016
StartwiththeGeneralFund “BudgetDeficit” 
Removeone-timerevenuesandexpenditures, andrevenuesthatareunreliableforthe
long-term
Removethe “band-aid” fixes (forexample: useofreserves, underchargesfromInternal
ServiceFunds) 
Addinlong-termexpenditureneedsnotcurrentlybeingfullyaddressed

Infrastructureneeds -streets
Otherpost-employmentbenefits (retireehealthbenefits) 26
Therecanbeothersaswell (suchascapitalassetreplacement, restorationofpreviouscuts, etc.)  



RevisedEstimatesofthe “Structural
Deficits” 

inmillionsof $) FinancialReview, CurrentProjection, 
November2015May2016

FY2015-16$    - 12.6million$     - 11.9million

City of Westminster Budget Study Session, May 2016
FY2016-17- 12.4million                           -12.9million
FY2017-18- 12.9million   - 14.3million
FY2018-19( notcalculated)- 15.5million
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Projected “StructuralDeficits” - 
FY2015-16toFY2017-18
asofNovember2015) 

65

millions

City of Westminster Budget Study Session, May 2016
2.5% 60.5

2.4% 5960 57.6

StructuralDeficit” 12.9million55
12.4million

12.6million
2.2% 50

3.4% 
47.6

45 46.6
45

2840
2015-162016-172017-18

OngoingRevenuesOngoingExpenditures



CurrentlyProjected “StructuralDeficits” - 
FY2015-16toFY2018-19
millions

70

3.5% 64.1

City of Westminster Budget Study
65

Session, May 2016
3.9% 61.9

4.7% 59.6
15.5million60

56.9

14.3millionStructuralDeficit” 55
12.9million

11.9million50

48.62.1% 47.62.1% 45 46.73.7% 45

2940
2015-162016-172017-182018-19

OngoingRevenuesOngoingExpenditures



WhyAreStructuralDeficitsNow
ExpectedToGrowMoreRapidly? 

Ongoingexpendituresarenowexpectedtogrowsignificantlyfasterthanongoing
revenues

Ongoingrevenuegrowthstill2.1% peryear (FY2017-18andFY2018-19) comparedto
ongoingexpendituregrowthof3.9% and3.5% peryearforthesametwoyears

City of Westminster Budget Study Session, May 2016
Futureexpendituregrowthbasedmoreonhistoricalgrowthrates, comparedtoprevious
projections

Thesolutionto “StructuralDeficits” istwo-fold
Closethegap
Keepongoingexpendituresfromgrowingfasterthanongoingrevenues
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HowMuchTimeIsLefttoSolvethe
DeficitProblems? 

millions ProjectedFundBalances -GeneralandInternalServiceFundsCombined2830
24.2

25
19.4

City of Westminster Budget Study Session, May 2016
20

22.6
15 16.8 10.4
10

10.510.310.29.9
5 7.5

0 0.3
5

5

10
FY2014-15FY2015-16FY2016-17FY2017-18FY2018-19 31

November2015ProjectionsCurrentEstimatesMinimumLevel (example) 



HowMuchTimeIsLefttoSolvethe
DeficitProblems? 

Shortanswer:   Twomoreyearsfor “BudgetDeficits” 
BasedoncurrentprojectionsandthepreliminaryFY2016-17budget, fundbalances
intheGeneralFundandInternalServiceFundscombinedwillbeexhaustedbythe
endofFY2018-19

City of Westminster Budget Study
Itisprudenttomaintainacertainleveloffundbalancestoaddressbudget

Session, May 2016
unknownsanderrorsinestimates
Itispossiblethatthecurrentprojectionof -$0.3millionnetendingfunddeficitat
June30, 2019iswithinthemarginoferroroftheestimatesandthereforethere
couldbesufficientresourcesfortheCitytosurvivethroughtheendofFY2018-19,  
butitisalsoverypossiblethattherewillnotbesufficientresources
Addressingthe “BudgetDeficits” istheimmediateproblem, tomaintainsolvency
Eliminatingthe “StructuralDeficits” isalsoimportant, butthereisalittlemoretime 32
toaddressthatproblem



RecommendationsoftheCityFinancial
TaskForce

TaskForceMembers:  
DonAnderson

City of Westminster Budget Study Session, May 2016
GilCruz
JamesDavidson
KimberlyHo
KhanhNguyen
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RecommendationsoftheCityFinancial
TaskForce

TheCityFinancialTaskForceunderstandsthatthecurrentCityCouncildidnotcreate
thecurrentbudgetandstructuraldeficits. Theywerecreatedprimarilybytwo
actions: 

City of Westminster Budget Study
ThefirstoccurredwhenaformerCityCouncilapprovedreducingtheCity’sproperty

Session, May 2016
taxratemanyyearsago. Asaresult, Westminsterreceivesaverysmallshareofeach
dollarofpropertytaxpaidbypropertyownersoftheCity, andoneofthesmallest
sharesofallthecitiesinOrangeCounty. 

TheStateofCaliforniaabolishedallredevelopmentagenciesinCaliforniaanddiverted
totheStateallofthepropertytaxrevenuetheagencieshadbeenreceiving. Theloss
ofredevelopmentfundsforWestminsterwasabout $11millionperyear. 
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RecommendationsoftheCityFinancial
TaskForce

TheTaskForcehasobservedthatoverthepastseveralyearstheCityhascontinuedtouse
reservestobalanceitsannualGeneralFundbudget. 

IftheCityCounciltakesnoaction, thereserveswillbedepletedwithinapproximatelythree

City of Westminster Budget Study Session, May 2016
years.   

TheTaskForcebelievesthattheCityshouldfirstexaminehowcostscanbefurtherreduced,  
beforeseekingvoterapprovalonataxmeasure.    

GiventhesizeoftheCity’sbudgetandstructuraldeficits, theTaskForcealsobelievesthat
regardlessofwhatadditionalcost-savingmeasuresmaybeimplemented, additionalrevenue
willneedtobegeneratedtoovercomethedeficitsandmaintainanappropriatelevelof
reserves. 35



RecommendationsoftheCityFinancial
TaskForce

R1) TheCityshouldfirstexamineallpossibilitiesforfurthercostsavingspriorto
placingalocalsalestaxmeasurebeforethevoters. TheTaskForceunderstands4) 

City of Westminster Budget Study
theurgencyofaddressingtheCity’sbudgetandstructuraldeficitsandisawareof

Session, May 2016
thesignificantbudgetandstaffingreductionsthathavealreadytakenplaceoverthe
pastfouryears.  ButtheTaskForcebelievesthattaxmeasuresshouldonlybe
consideredaftertheCityhasexhaustedandimplementedthefollowingcostcutting
andefficiency-relatedrecommendationsincludedinthisreport. Thiswillallowthe
Citytofurtherrefinetheamountofshortfallneedingtobeaddressedbyarevenue
measure. 
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RecommendationsoftheCityFinancial
TaskForce

R1a)TheCityshouldimmediatelycommissionastudybyanoutsidefirmtoexamineall
currentCityoperationsandmakerecommendationsforcostreductions, greaterefficiencies
andothermethodsofservicedelivery, includingcontractingoutorcontractingin. 4) 

City of Westminster Budget Study Session, May 2016
R1b)TheCityshouldseekaproposalfromtheOrangeCountySherifftoprovidepolice

servicestothecommunity. 4) 

R1c)Iffeasible, theCityshoulddevelopaplantorelocateCityHallofficesassoonaspossible
tothepoliceheadquartersbuilding, andseekthebestalternativeuseforthecurrentCity
Hallproperty. 5) 

R1d)TheCityshouldbegintoidentifyalternativestotheOrangeCountyFireAuthority
OCFA) forprovidingfireandemergencymedicalservicestothecommunity. 4) 37



RecommendationsoftheCityFinancial
TaskForce

R2) TheCityshouldcommissionastudytodeterminethefeasibilityofsellingorleasingthe
City’swaterutilityasameansofgeneratingadditionalgeneralfundsfortheCity. 5) 

R3) TheCityshouldconductanaggressiveandtransparentcampaigntoeducatethe

City of Westminster Budget Study Session, May 2016
communityontheCity’sfinances, andhireacommunicationsfirmtohandlethecampaign
withguidancefromCitystaff. 4) 

R4) TheCityshouldalsoconsideradoptionofaDeclarationofFiscalEmergency. 3) 

R5)  TheCityshouldenhancethemarketingofitscurrentambulancesubscriptionprogram
torealizeadditionalrevenue. 5) 

R6) TheCityshouldseekwaystoreduceitsaccountsreceivabledelinquencies, themost 38significantofwhichaffectingtheGeneralFundareforambulanceservices. 4) 



RecommendationsoftheCityFinancial
TaskForce

R7) TheCityshouldexpanditsbusinesslicenseinspectionprogram, tobetterensurethatall
businessesoperatingintheCityhaveaproperlicense. 5) 

R8) TheCityshouldinvestigatewhetherfranchisefeerevenueforcommercialandindustrial

City of Westminster Budget Study Session, May 2016
refusecollectionservicescouldbeobtainedfromtheMidwayCitySanitaryDistrict. 4) 

R9) TheCityshouldupdateitsuserfees.Themostrecentupdateofuserfeesoccurredin
June2013 4) 

R10)  TheCityshouldconsiderincreasingcertainfinesthatcanbesetlocally (forexample,  
fireworks, streetcleaning/parking, anddisabledparking). 4) 

R11)TheCityshouldendeavortoincreasecostrecoveryforCodeEnforcementactivities,  39throughgreateruseofcitationsandotherprogram-relatedrevenuesources. 3) 



RecommendationsoftheCityFinancial
TaskForce

R12) TheCityshouldseekvoterapprovaltomodernizeitsUtilityUsersTaxordinanceto
capturerevenuefromadditionaltelecommunicationsservicesnotinexistencewhenthe
ordinancewasadopted. 4)  

City of Westminster Budget Study
R13)TheCityshouldchangetheprioritiesofCodeEnforcementactivitiestofocusonCity

Session, May 2016
appearance. 4)   

R14)TheCityshouldestablishapolicythatnonewfacilitiesorcapitalimprovementswillbe
approvedwithoutidentifiedfundingforongoingmaintenance. 4) 

R15)LegalizedgamblingshouldnotbepermittedintheCity. 4) 

R16)TheCityshouldestablishaminimumfundbalancepolicy.  Itisrecommendedthatthe
40combinedfundbalancesoftheGeneralFundandInternalServiceFundsbemaintainedata

levelofnolessthan $10million. 5) 
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